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Steering Committee Report: Summary

Participants of the Inspiring Education dialogue were clear: an informed transformation of our province’s education system is required to prepare our children for tomorrow’s world.

Inspiring Education  is the first step of a long journey. By seeking more community involvement, Inspiring Education  promotes ongoing public engagement in our education system. 

The Vision
Albertans articulated their vision for education through a list of specific outcomes, which have been summarized as the “Three Es” of education for the 21st Century:
Engaged Thinker: who thinks critically and makes discoveries; who uses technology to learn, innovate, communicate and discover; who works with multiple perspectives and disciplines to identify problems and find the best solutions; who communicates these ideas to others; and who, as a life-long learner, adapts to change with an attitude of optimism and hope for the future.

Ethical Citizen: who builds relationships based on humility, fairness and open-mindedness; who demonstrates respect, empathy and compassion; and who through teamwork, collaboration and communication contributes fully to the community and to the world.

Entrepreneurial Spirit: who creates opportunities and achieves goals through hard work, perseverance and discipline; who strives for excellence and earns success; who explores ideas and challenges the status quo; who is competitive, adaptable and resilient; and who has the confidence to take risks and make bold decisions in the face of adversity.

Six Core Values

Underlying the Three Es of education are six core values. These values must be embraced by all who are part of the learning community. They should be expressed in every decision related to curriculum, teaching, assessment, policy and governance. The values are: 
opportunity, 
fairness, 
citizenship, 
choice, 

diversity, 
excellence.

Policy Shifts

Alberta’s education system must make four policy shifts to make this vision possible. First, our concept of education should expand beyond the traditional school and make the community a true partner.

Secondly, to achieve their full potential as expressed in the vision, children must be the centre of all decisions related to learning and the overall education system. Children and youth of all ages must be supported as individuals – emotionally, intellectually, physically, socially and spiritually.

Thirdly, the educated Albertan of 2030 should develop and demonstrate the attributes, skills, knowledge and values required for life-long learning. A focus on competencies would move education to a process of inquiry and discovery, not just the dissemination of information and the recall of facts. 

Finally, technology should play a broader role in the classroom. Its power should be harnessed in support of students’ innovation and discovery and seamlessly integrated into the learning environment.
Policy Shifts Highlights

A child’s personal interests, curiosities and strengths should be taken into account. (reordered)
Activities that encourage play, creativity and imagination should become the norm. 

Curriculum should be relevant and available in a variety of forms. It must be accessible – in person or virtually, collaboratively or independently, and at one’s own pace.

Assessment should also change. In community conversations, Albertans stressed the need for diverse approaches to evaluate learner competency, including the use of qualitative measures.. (
Other than parents and families, Albertans see the teacher as the single most important contributor to learner success. Teachers must achieve excellence if they are to inspire the same level of achievement in their students.

Albertans see the role of the teacher changing from that of a knowledge authority to an architect of learning –one who plans, designs and oversees learning activities.
Principles

In order to achieve these shifts, decision-making should be based on the following principles:

· Learner-centered

· Shared responsibility and accountability for results

· Engaged communities

· Inclusive, equitable access

· Responsive, flexible approach

· Sustainable and efficient use of resources

· Innovation to promote and strive for excellence

Future Governance
Future governance of the education system in Alberta should include:

· A broad representation of stakeholders to participate in governance and decision-making. Governors could be elected, appointed or recruited from the community.

· Flexibility and discretion at the local level should be the norm. Governance should be less top-down, more consensual and based on principles.

· Governors should strive for excellence and be supported with the training to achieve it.

· Accountabilities for learning excellence should be clear, accountability processes should reflect the appropriate degree of complexity and formality required by learners, educators, leaders, funders and communities.

· Where institutions and agencies share a common purpose regarding the welfare of children, the Government of Alberta should lead by aligning the mandates of government ministries and promoting integrated programs and services.
Next Steps
The Government of Alberta will need to determine immediate priorities and timelines for implementation if it accepts the vision and direction outlined in the Inspiring Education Steering Committee Report.
Government will then need to collaborate with stakeholders to:
· Create new policy frameworks and governance structures
· Implement a competency-based system
· Review assessment procedures to align with a competency-based system
· Develop a process of continuous evaluation to ensure the system is achieving the desired outcomes
Through Inspiring Education, Albertans have signalled a number of expectations for government.
· Albertans want the provincial government to work collaboratively with others to lead the changes in education.
· Above all, Albertans expect their government to assure the overall quality of the education system, as well as its transformation.
Continue the Conversation
· Complete Report: www.inspiringeducation.alberta.ca 
· On Twitter: @InspiringEd 
· On Facebook: We Educate
· Education Blog: www.inspiringeducation.alberta.ca/blog 
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