Town Hall Budget Dialogue
Debrief Agenda
After the public engagement session, take a little time with the presenters, facilitators and others involved with organizing and implementing the session and review what worked well and what did not. Use it as a learning opportunity. Ideally, a summary of participants’ evaluations should be distributed to debrief attendees before holding a debrief session.
Agenda
1. What key learnings resulted from the session? (review evaluations summary if available)
2. Process:
a. Were the right people invited to the session? Did the right people attend?

b. Did the session format work? Were the core questions right? Were all key issues related to the budget covered? Was there sufficient time for discussion?
c. Did presenters, facilitators and other event helpers feel well prepared? 
3. Logistics:
a. Did the coordination/management of invitees and Board/staff involved in the event work well?

b. Were the venue, layout, sign-in, name tags, refreshments and equipment appropriate?

c. Were there any communication issues with media or with other stakeholders before, during or after the session?  
4. Content:
a. Did the session presentations and handouts share sufficient information up front, or were there a lot of clarifying questions asked?

b. Did people understand why they were invited to the session and how their input would be used?

5. Outcomes:
a. Were the objectives in the engagement plan achieved?

b. What other outcomes occurred (positive/negative)? Did the group raise any unexpected issues or topics? 

6. Areas for improvement not already mentioned:
a. What elements of the session should we keep; what should we change? 
