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E-mail to Principals


Town Hall Budget Dialogue 
E-mail to Principals
Date
Dear principals:
The school board is hosting a town hall meeting on ___________ from 7:00 – 9:00 p.m. at _________________. 
The purpose of the town hall is to seek the advice and counsel from students, parents, staff and community members regarding our challenging fiscal situation. We will be asking for input on the following matters:
1. Do the current principles (strategic priorities) and other inputs the school board uses to guide budget decisions fit with community expectations? (If your board uses budget principles/strategic priorities/other inputs to guide its budget decisions.)
2. Against the backdrop of a tight budget for this coming year, what are the community’s priorities for allocating education dollars in our jurisdiction and schools for the coming year? 

3. For the longer term, what strategies could we implement to continue to balance our budget and provide a quality education to the students we serve? 

I ask for your help with the following tasks: 

1. Please ensure that you are in attendance. If your absence is unavoidable, I would ask that you ensure that a VP is there in your place. Please be there 30 minutes before the session begins to help greet participants.
2. Volunteer to be a small group facilitator. I have attached the instructions for small group facilitators which explains the process and duties.

3. By (date), identify and forward the names and contact information (name, phone number, email address, mail address) of the following to my office:
a. At least one staff representative from your school. The staff member can be either a teacher or other staff member, but should not be an administrator.
b. A minimum number of parent representatives from your school as follows:
· five parents from each school enrolling 150 - 250 students 
· six parents from each school enrolling 251 - 350 students 
· seven parents from each school enrolling 351 - 500 students 
· eight parents from each school enrolling 501 - 700 students 
These parents:
· should not be employees of the jurisdiction (i.e. should not be a staff member at your school or at another school in the jurisdiction)

· should not be a close relative of a member of jurisdiction staff

· should not all be from your school council

· should represent the diversity of your school 

c. At least one community representative from your school. The community representative:

· should not be a parent in the jurisdiction
· should not be a close relative of a member of jurisdiction staff

d. At least one business representative from your school. This could be a representative of your school's business partner.
e. Student representatives:

· High schools are asked to identity 15 students each
· Alternative school programs are asked to identify five students
We will do our best to accommodate everyone who wishes to attend the town hall. To assist you in identifying parents and others for the town hall meeting, please feel free to share the purpose, process and questions to be asked at the town hall. Once an invitation list has been developed, the Board of Trustees Chair will be sending an invitation directly by email or mail. A notice of the meeting will be placed on the jurisdiction’s website and in school newsletters. 

The ATA Local, CUPE Local and our Support Staff Association will also be asked to bring representatives. I will be contacting them directly in order to arrange their representation.
Please contact me if you have any questions. Thanks very much for your help with this important event.
Superintendent
XYZ School Board 
