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Script for Town Hall Main Facilitator



Town Hall Budget Dialogue 

Script for Town Hall Main Facilitator

Good evening. I want to spend just a couple of minutes explaining the process tonight. As explained by our School Board Chair, this session is about getting your input into our school jurisdiction’s budget planning. Our Secretary-Treasurer _______________ will make a brief presentation about the challenges and opportunities we face and then it will be your turn to answer some core questions we have for you. These are:

1. Do the current principles (strategic priorities) and other inputs the school board uses to guide budget decisions fit with community expectations?   
2. Against the backdrop of a tight budget for this coming year, what are the community’s priorities for allocating education dollars in our jurisdiction and schools for the coming year? 
3. For the longer term, what strategies could we implement to continue to balance our budget and provide a quality education to the students we serve? 
Each table has a facilitator from our school system who will walk you through a discussion of these questions. That person is also responsible for taking notes. You will have about 45 minutes to discuss the questions and give us your opinions and perspectives. 

Part of that discussion time will be taken up by prioritizing your group’s ideas and suggestions. These will be shared by your facilitator with the larger group so we all have a chance to hear what your group feels are key initiatives or the best suggestions. After we have done that, you will have another 10 minutes to discuss the list of priorities offered by other groups. 
Our goal is to wrap up within two hours. Before we let you go, we will ask you to fill out an evaluation form. This will give us valuable feedback on how we can improve sessions like this in the future. After tonight, we will send you a summary of what we heard from all small groups. You can expect this in about two weeks. 

We won’t be taking a formal break this evening so please help yourself to the food and refreshments that we have here through the course of the evening. If you have a cell phone, please turn it off or put it on silent. If you have to take or make a call, please leave the room before doing so. Washrooms are located at __________________________.

Does anyone have any questions about the process we will follow tonight? 

I would now like to call on ___________________ our Secretary-Treasurer to provide a brief presentation on the impact of the provincial budget on our local school jurisdiction and some of the challenges and opportunities we face. 
After the presentation

Are there any questions about the presentation? If not, it’s time to put you to work. You have about 45 minutes to discuss the three questions in front of you.

After 35 minutes:
Folks, you have about 10 minutes left of discussion time. If you haven’t already done so, please start prioritizing your ideas and suggestions.
Give a 2 minute warning

After 45 minutes: 

I can hear and see that there was great dialogue going on. Thanks for your excellent participation. However, I am going to ask you to stop now. In turn, I will ask each facilitator to share with the whole group your table’s ‘top 3’ priorities. 
Go through all tables. Record priorities on a flipchart. Place checkmarks next to priorities that receive multiple mentions. 

Thank you. Now, you’ve heard what others feel are priorities. Some may match what you’ve talked about. Maybe there are new ideas and suggestions here that you didn’t consider. Maybe you think some of them should not be priorities. Regardless, I want you to spend about 10 more minutes in your small groups talking about what others have shared. Your facilitator will note whatever additional thoughts and feedback you might have. 

Give a 2 minute warning 
After 10 minutes:

Well, I can hear that the large group sharing generated some great discussion. Thank you for your energy and additional insights! We have just a few more minutes left in our evening so I am going to ask everyone to spend those minutes filling out an evaluation form that the facilitators have at your tables. While that is being done, I would be happy to answer any questions you may have. 

After 5 minutes, announce you will take one more question, or if none, turn over to the School Board Chair for final remarks. 
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