Town Hall Budget Dialogue 

Opening Remarks – School Board Chair
Good evening and welcome. I am ____________, Chair of the XYZ School Board. Thank you all for coming. 

Tonight is about facing fiscal realities, understanding challenges and opportunities and making choices. The recent Government of Alberta budget announcement regarding education funding means we may have to make some difficult decisions. These decisions may include budget cuts. Making tough budget decisions and living with the consequences is difficult. It’s worse if stakeholders like you don’t understand our decisions and feel you had no opportunity to provide input. 

That’s why we feel it’s critical that people in our jurisdiction understand their school jurisdiction’s fiscal situation, the options we have, and the principles we, as a board, will use to guide our decisions. It is equally important for us to understand your thoughts and opinions about education and program choices before we deliberate budget details. This will help ensure that the decisions we make reflect the preferences and priorities of stakeholders.   

This town hall is one method for getting those insights, opinions and suggestions. So tonight is about listening and hearing what you have to say. But before we begin, I want to introduce several people:

· Introduce Trustees

· Introduce MLA(s)

· Introduce any other elected officials (like a Mayor, Reeve or Councillor)

· Introduce any school board staff doing a presentation, acting as table facilitators or helping with the evening as hosts.  

Now I would like to call on our Superintendent, ___________________ , to go through the agenda and explain the process we will follow. 
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Closing Remarks – School Board Chair
This evening, you’ve had the opportunity to share your ideas and suggestions, to express your points of view, and to register your preferences regarding what we as trustees should do about the financial challenges and opportunities our school jurisdiction faces. We very much appreciate and value your input as it will certainly help guide us in our decision-making. 

In addition to thanking you, I would like to thank all of our staff who put together this evening; in particular the table facilitators who did a great job of taking notes and keeping the discussion on track. 

As mentioned, you will receive a summary of tonight’s discussions in about two weeks. We also promise to keep you informed of the budget path that we follow, including any changes that we may make to programs, services, staff or initiatives.

I hope you all enjoyed this evening and will consider joining us at similar public engagement sessions in the future. Good night. 
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