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(As an appendix, attach any handouts provided at the town hall session.)
Introduction

(Provide details here about the town hall, its purpose and the process followed (where, when, what, who, why and how). Note who was invited (categories of people) and the types of people who did attend. Share how the results in this summary will be used.)
Discussion Summary
Each small group was asked to consider, discuss and prioritize three core questions. These were shared with all participants. The small groups were then given some time to make any adjustments to their own priority lists. This discussion summary provides a synopsis of the responses provided to those core questions and the priorities attached to each.  

A. Guiding Principles (If your board uses budget principles/strategic priorities/other inputs to guide its budget decisions.)
The first question asked was, “Do the current principles (strategic priorities) and other inputs the school board uses to guide budget decisions fit with community expectations?” See Appendix A for a list of these principles.

(List here the responses and priorities given to budget principles – both provided and suggested.)
B. Community Priorities
The second question dealt with budget priorities: what was essential or, conversely, what should be considered nice to have, but not essential. The question read: “Against the backdrop of a tight budget for this coming year, what are the community’s priorities for allocating education dollars in our jurisdiction and schools for the coming year?” 

(List here the responses and priorities given to the community priorities question.)

C. Longer term Strategies
The last question asked, “For the longer term, what strategies could we implement to continue to balance our budget and provide a quality education to the students we serve? 

(List here the responses and priorities given to suggested cost-savings/revenue generation ideas.)

Key Learnings

(List here any key learnings that your jurisdiction gathered from the session and/or those that were expressed by participants in their evaluations. Make sure to clearly identify which came from the sessions and which came from evaluations.) 


