Town Hall Budget Dialogue 

Jurisdiction website/school newsletter

Plan to attend the (date) Town Hall dialogue session on budget priorities
XYZ school board is hosting a town hall dialogue session on (date) to gather input from students, parents, staff and community members about our upcoming budget. Given our fiscal reality, the board is facing challenging budget decisions. We need the advice and counsel of our community as we move forward on these decisions.  We are asking participants at the town hall meeting to consider these questions:
1. Do the current principles (strategic priorities) and other inputs the school board uses to guide budget decisions fit with community expectations? (If your board uses budget principles/strategic priorities/other inputs to guide its budget decisions.)
2. Against the backdrop of a tight budget for this coming year, what are the community’s priorities for allocating education dollars in our jurisdiction and schools for the coming year? 

3. For the longer term, what strategies could we implement to continue to balance our budget and provide a quality education to the students we serve? 

For planning purposes we ask you to pre-register by contacting ____________ by ___________ at our jurisdiction office. We hope to see you there. 

Yours truly,


Board Chair
XYZ School Board

