Good morning everyone.  

It’s great to see so many trustees here...... And from this perspective I can see that you have faces that are smiling; brains that are engaged and in gear; and hearts that are full of affection for one another and most of all for the children and students that we serve.
Before I begin, I want to acknowledge a very special group of people. A group that, despite the challenges that have confronted us over the past year, have remained universally positive, energetic and, dare I say it.... Wise.
Your board of directors.  I’d like to introduce them to you.  Directors, please stand, and, trustees – please hold your applause until the end.  I always ask this – even though I know you’ll ignore it!
Zone 1: Dianne Lavoie
Zone 23:  Clayton Jespersen

   Lynda Akers
Edmonton public:  Bev Esslinger

Edmonton catholic:  Marilyn Bergstra
Zone 4:  Jacquie Swainson
Zone 5:  Anne-Marie Boucher
Calgary catholic:   Serafino Scarpino
Calgary public:  Karen Kryczka
Zone 6:  Kerry Milder
And of, course, your very able vice president..... A woman whose passion for public education and the well being of children is evident every time she speaks... Jacquie Hansen
Ladies and gentlemen ... Your board of directors.
And while I’m introducing folk, immediately following this meeting, some of these outstanding men and women will be replaced, ...by equally outstanding individuals.
I’d like them to stand as well:
Zone 23:  Lisa Brower
Edmonton public:  Dave Colburn
Zone 4: Keith Warren
Calgary catholic:  Mary Martin
Zone 6:  Karen Bartsch
Please join me in welcoming them to the board of directors.
Now I believe there will be no more exciting, and challenging time to be a member of the ASBA board of directors than over the next year or two.
It will be a time filled with some significant challenges.
· Follow-up to inspiring education, hopefully with its vision of an enhanced role for local governance of education with less control and more enablement!
· A new education act
· Implementation of setting the direction... At long last!
· The Minister’s “possibility” of an extension to the five year agreement with the ATA.
· And much, much more
And of course, all of this will be taking place within an atmosphere of continued financial pressure on school boards resulting from the provincial government’s failure to live up to its commitment to fully fund the Alberta Average Weekly Wage settlement it reached with our teachers. 
So ladies and gentlemen ...make sure your table tray is in the locked, upright position and your seat belt is securely fastened around your hips.... Because we’re going to be experiencing a little turbulence ahead. 
First, a few words about the financial situation the province has put us in.   I don’t need to dwell on the facts.. You know them all too well... The province reached a deal with the ATA; school boards were not asked to be a part of this deal – but we were asked... some would say even coerced... to implement it through collective agreements.  The province promised to fund the deal.... They didn’t.  

We’re left holding the bag. 

And the bag is empty.
Now we also know that this was not done deliberately.  I know that the province fully anticipated a robust economy would continue, over the course of the agreement and perhaps for much longer... But in hindsight, of course, that was looking at the world through rose coloured glasses.  
And this rosy perspective, led the province into a classic trap....an agreement that provided for significant escalation of teacher salaries, without any provision for an adjustment to the agreement if times got tough.  
Well , the truth is.....now we’re all stuck.... In the mud! 
The province is in it, (they’re not honouring their commitments)
The teachers are in it.... (they’re seen by the public as getting significant wage increases when others are losing their jobs)
And yes – we’re in it .. Up to our knees, and for some of you, up to your waist. 
Now, from the chair that I occupy... I see each board dealing with this responsibly... and effectively.  You’ve listened carefully to the minister’s entreaties not to layoff teachers, while he searches for a “solution” that will enable him to fully fund the agreement over the long term .....but you’ve also listened to your publics... And you’ve listened to your brain.... And the conclusion that you ... as responsible keepers of the public purse... have come to, almost universally, is... yes... let’s draw on our reserves where we have them.  
But let’s not put all our eggs in the  “promise” basket from the government that the economy is going to get dramatically better in the next year or so and that they’ll pay you back.
Well I don’t know about you, but I’ve not got that kind of blind faith. Frankly, I don’t know where Alberta’s (let alone the world’s) economy will be in the next 6 weeks, let alone in the next 3 years. And I don’t know about you, but I don’t know a single individual who does.  

 I’m the kind of person who, in the face of declining income, cuts my expenses.  I don’t continue to pull out the credit card and spend hoping that I’ll get a raise before the bill comes due.  
So, my dear colleagues, I am increasingly coming to the conclusion that we need to solve this problem now... as it’s occurring.  Not put our faith in a promise from the provincial government ...a government that has already shown it’s not willing or able to meet its existing commitments.... Nor put our faith in a promise to “pay us back”! 
 Later this morning you’ll have the opportunity to express your opinion on this when you debate the resolution, put forward by your board of directors, that calls upon the government to fulfill its commitment...not a year from now, not two years from now,  not three.  But now!
Well - enough about money!
On to more inspiring topics.....like the future shape of our public education system.  
I must tell you how absolutely delighted I am that the premier and Mr. Hancock have both come out firmly in support of locally elected school boards in response to the report of the inspiring education steering committee that references “governance teams” rather than school boards or school trustees. In referencing them, the steering committee refers to the  possible recruitment or appointment of these “governance teams”.  In response, Premier Stelmach said “as a former school trustee, I believe in the value of elected school boards and they'll continue to be elected.  We've made a lot of progress in education in this province - elected school boards do bring the value."   As he’s said all along the minister reiterated: “elected boards will not be disbanded.  We will have elected boards in Alberta but the community governance model will help to determine how those boards interact with the other players."
Well, colleagues.... If the steering committee intended to float a “trial balloon”.... that was possibly the shortest lived one in Alberta’s history.
Locally elected school boards are here to stay.
But before we heave a big sigh of relief, and get all complacent... let me tell you straight out.... I believe that in order to continue to play the vital role that we have... School boards need to change how we govern.
The days of bringing a group of elected school trustees together in a board meeting every second Tuesday to make decisions in isolation, because we’re elected to govern,... is over.  And they should be over.
Yes, school trustees are elected to govern... Elected to lead.  But in exercising that responsibility...we can’t operate in a vacuum.... It’s essential that we engage both our customers ... the students and the parents of those students that we serve... And our entire community who has a vital stake in the work we do...  We need their support to do our job.   Our number one job which is ensuring that each and every student in our care succeeds.
We can’t do this job alone. 
It’s far too complex... 
Just like the days of the teacher working alone behind closed doors with a group of children is over ,..or should be over,… the days of school boards working on their own is over too.
We need to work ever more closely with our school councils, with our chambers of commerce, with the children’s services folk, with our dedicated community members of all stripes, to make sure that our work is serving their needs and that they in turn are doing their part to ensure that each and every child succeeds.
For many of us ... This is exciting stuff.  Yes, it’s hard.  But it is vital!
As you know community engagement is one of the fundamental features of school board governance that I’m passionate about.  I’m delighted that it has resonated with many school trustees and boards across the province too. Each day I get  more and more excited as I see press clipping after press clipping referencing the innovative and creative ways you’ve been reaching out to your publics.  
 Your experiences and efforts today have paved the way for great governance in the future.
To highlight your good work in this area, today I’m announcing a new ASBA award.... The ASBA award for innovative community engagement.  
I won’t go into the criteria here – there’s a package that will be emailed to all school boards later this week.  But I can tell you that I’m going to be extremely proud to present the first ever award at our 2010 fall general meeting.
Now -- I’d like to switch gears for a few minutes one more time and talk a little about one of the challenges that confronts us from time to time in ASBA.  
And that’s the challenge of “unity”.  Notice that I said “unity” not “unanimity” because, as you well know, you can have “unity” without “unanimity”.
As I’ve said in the past... There are many ways that school boards can be divided.
Rural versus metro
Small cities versus rural and larger cities
Public versus catholic
And, as students would text LOL, the francophones versus everyone else (
Those boards who believe in provincial bargaining and those who don’t.
School boards with reserves versus those who have none.
Yes there is a myriad of ways we can be divided... 
But there is only one way we can be united... through leadership.  Leadership that recognizes the power of the common voice.
Leadership that recognizes that while we have our differences, the vast majority of issues we face together.
 It may just be from my perspective, but I think we’re once again starting to focus on what drives us apart rather than what brings us together. Times are tough and the grass is looking greener on the other side.
And that’s not good for school boards and, ultimately, it’s not good for students either.  
So I ask each of you to undertake a period of self- reflection and ask yourself this question– “If I make this comment am I contributing to a positive image of school boards and trusteeship or a negative one?”.  Because words once spoken... Can never be retracted.
Well, this is the spring meeting where we face the prospect of not seeing again people from across the province with whom we have shared good times, of not seeing again, people who we have come to admire and respect.  
We are reaching the end of our 3 year electoral term and when we meet again there will be many new faces in the crowd.  Some of the familiar faces will be gone,  either by their own choice, or by the choice of the electorate.
Fellow trustees, I want to thank each and every one of you for the tremendous contribution you have made over the past three years.  You’ve done outstanding work.... Work that advances the well being of our children... And through that work the well being of our communities and our province.
Thank you so very much.  
I’d like to ask all of you who have already made the decision not to stand for re-election to stand and be acknowledged.
Regrettably I have no crystal ball – so I can’t ask those of you who will not be successful at the polls to rise and be acknowledged but if we don’t see you again best wishes!
Colleagues – it has been a frantic but productive year.

I am truly honoured to be your president and I have one last thing to say. Thank you. 
