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ASBA STAFF SUPPORT:
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Building from the work already completed in creating the ASBA Transportation Report (“At the
Breaking Point: Alberta’s Student Transportation System”) the ASBA Transportation Task Force
has met with zone representatives to create this discussion guide. This guide is intended to
help facilitate discussions at the school board level on the issues identified in the report.
Though this guide will provide a common basis for all school boards to consider these issues,
there is no desire to limit the discussions or potential feedback to the committee.

All feedback provided to the ASBA Task Force will be collated for analysis and consideration by
the Task Force members and ultimately, the ASBA Board of Directors. The ASBA Board of
Directors seeks to ensure all boards have been heard and that opportunity for input has been
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afforded to all. The feedback received will form an integral foundation for strategic plans
developed to address the student transportation system.

PROCESS: (as was discussed in the presentations made by this Task Force at your zone meetings
this winter)

1. Zone Representatives working with this Task Force (as identified above) will be
bringing this discussion guide to the zone meetings for distribution and to
answer any procedural questions (mid January, 2009)

2. From the zone meetings, the guide will be distributed to individual boards (early
February, 2009)

3. Individual boards will have the opportunity to review the guide and in engage in
related discussions with the purpose of providing feedback to the Task Force

4, Feedback will be returned by individual boards to their respective Zone
Representative (end of March, 2009)

5. Zone Representatives will bring feedback to the Task Force for review (early
April, 2009)

FOR DISCUSSION:
In considering the transportation report, the following five pressure points were identified:

Driver recruitment and retention

The 2.4 kilometre walk limit standard

School Choice and its impact on transportation
Concerns regarding the current allocation structures
Transportation fees
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The purposes of your discussion will be to attempt to provide potential solutions for these
pressure points, and any other issues deemed a priority by your jurisdiction.

The Task Force has provide some potential solutions at the end of this guide for your
consideration and to further assist in generating discussion and feedback.

To assist in facilitating this effort, the Task Force has identified the following ‘pillars’ of the
system:

o Safety . Time
° Collaboration ° Choice
° Environment ° Funding

These pillars have been provided without affording any relative weighting within them. They
are simply identified as key variables which might assist in guiding your discussions.
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The following identifies the pillars along with factors for consideration. Feel free to review
these pillars and provide feedback, however, we prefer that you use this information to focus
your discussions with the objective of providing solutions.

Safety - contemplating safety issues as it pertains to the bus, students and their walking
and waiting environments, driver competency and supervisory demands

Physical Geography Vehicle safety & age of vehicle

Students’ wait time Driver recruitment/retention

2.4 km walk limit Personal safety of students and drivers

Y|V V|V
Y|V V|V

Distance (students to bus stops & route Supervision (students on bus & waiting
distances) for bus)

Y

Climate (pertaining to child attire and
need for bus regulated climates)

Time - contemplating time as a factor for scheduling, staffing, and operation, its impact
on students, staff, the bus and the environment

Reasonable time on bus Size of the bus

Fuel and operating costs Environmental impact

Coordination of field trips Driver retention

Special needs students Behavioural students

Staggered school start times Staffing considerations

School of choice and impact to ride time Contractual obligations

VIV|\V|V|V|V|V
V| V|V|V|IV|V|V

Safety of children due to extended ride Stress of collecting students and
times coordinating pick-up and drop-off times

A\

Weather/climate/road conditions and
traffic implications

Collaboration - contemplating implications of collaboration between boards

Extra funding involved Efficiencies within the system

> >
» Common sense factor (reduce overlap) » Competition for students
» Protection of students (ie. catholic, » Collaboration/partnership between

francophone, etc.) transportation departments
Choice - contemplating implications of providing programming and school choices
» 2.4 km walk limit » Maintain boundaries otherwise

unaffordable
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» Competition within a jurisdiction

» Competition between jurisdictions

> Reduce services or increase fees; fees
charged significant to cover, but not
exceed, the cost

» Parental expectations (reasonable or
attainable)

» Motivation (programming, convenience,
transportation, childcare, etc.)

» Utilization of private vehicle preferred to
school bus

» Varying school calendars between
schools/jurisdictions

Environment -

contemplating issues pertaining to environmental protection

» Availability of fuel and type of fuel

» Overlapping routes

» Traffic volume (private and school
related traffic)

» Air quality (internal and external to
educational facilities)

» Impact of anti-idling bylaws

» Environmental impact of transportation
—school buses, private vehicles, impact
on drivers and students

» Relationship between child attire,
climate and need for bus regulated
climates

Funding -

overarching issue which the pillars are intended to support

> 2.4 km walk limit

» Recruitment/Retention — compensation
pressures within the industry

» Due to inadequate funding, 58% of
jurisdictions have implemented
additional fees

» Clarity and understanding regarding the
direction of formulas; provide input into
any decision making related to funding
formula

» Ensure adequate and equitable funding
to address their transportation needs;
not seeking equality; desire
consideration for varying needs of
jurisdictions

» Funding formula to be reviewed and
tweaked; address the funding formulas;
review of rural formula last completed in
1998; review of metro formula not been
conducted for some time now

» Funding based on the pillars identified;
build flexibility into the pillars and
provide a funding framework to support
these principles
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Potential Solutions:
1. Reduce the walk limit from 2.4 kilometers to 1.6 kilometers.

2. Boards need to ensure sufficient staffing to provide regular and casual drivers to meet
their transportation needs. The following steps may be implemented to assist:
e provide flexibility to permit driver employment beyond age 65
e permit drivers to bring their young children on their bus
e provide an honorarium for staff identifying/recruiting drivers
e extend health benefits and other compensation elements (ie. pension) to drivers

3. Amend the funding formula as follows:

e increase the threshold for funding a community as a city (ie. from 10,000 to
50,000); conceptually tied to the notion of a community being able to afford to
provide a public transportation system

e variances within a jurisdiction with respect to arriving at equitable density
formulas

e incorporate a time factor in the formula considerations to account for excessive
ride-times

e incorporate a factor into the formula to subsidize additional transportation
demands (ie. extra-curricular, field trips, etc.).

e provide a complete review of the transportation funding formula every 5 years.

4. To the extent the government promotes choice, adequate transportation funding is
required.

5. Conduct a review of the special needs transportation funding formula to ensure
adequate funding for these transportation needs. Consideration needs to be given
where special needs students are transported with other students.

6. Provide sufficient funding to support reasonable ride-times which do not exceed 60
minutes (one way).

7. Government, in collaboration with ASBA:
e provide recognition, on a provincial level, for driver excellence (similar to teacher
excellence, long service, Edwin Parr, etc.)
e recognize those employers who support their employees in providing
transportation services to boards

e implement a public campaign to promote the value and respectful treatment of
drivers

The ASBA Transportation Task Force Members would like to thank you again for
your time and efforts.
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