
Employer Bargaining Association

EBA Operations
> The Employer Bargaining Association will utilize

existing and contracted ASBA resources.
> The EBA will levy separate fees from school boards

as established by the EBA bylaws.

SCHOOL
BOARDS

EBA Representative Assembly
62 board liaisons

(one trustee per board)

Roles and responsibilities:
> Elect EBA Council from Representative

Assembly

> Provide direction for the development
of the bargaining mandate NB. May
meet in clusters or groups to identify
unique issues

> Establish the constitution, bylaws
and policies for the operation of the EBA

> Establish an accountability and
communication framework for the EBA

> Ratify collective agreement

EBA Council
Chair

Zone representatives
Metro representatives

Advisors to EBA Council
ASBA

ASBOA
CASS

Key negotiator

Roles and responsibilities:
> Develop bargaining mandate
> Oversee negotiations
> Present M of A to EBA

Representative Assembly

Negotiating Team
Professional negotiator(s)

Representation, EBA Council
Other support as needed CASS, ASBOA etc.

ASBA ]
ASBOA ]

CASS ]


