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Presenter
Presentation Notes
Welcome opportunity to speak about:
What we do
Our role and responsibilities
Our commitment to you
Your role in helping us do our jobs well






About XYZ School Board

 Govern a district (division) that includes ___ students 
in ___ schools located in __ communities (or 
neighbourhoods)

 __ high schools (or K-12)

 __ junior high schools (or K-9)

 __ elementary

 __ teachers, __ support staff.

 Budget of $___ million

 __ trustees
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About XYZ School Board

 Cover City of ____ (or area stretching from __ to the 
west to ___ in the east, ___ in the north to ___ in the 
south)

 Special program features

 Bilingual program in French, etc.

 Learning disabled & gifted children

 Vocational training

 Business community partnerships

 (List any other special features)
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School Board Responsibilities
Key Role: Ensure all children receive a quality education.

Key Responsibilities:

 Communicate, inform and involve stakeholders

 Adopt annual budget

 Set goals and priorities

 Make and enforce policies

 Lobby other governments on education issues 

 Adjudicate policy or decision appeals

 Hire superintendent, evaluate performance
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It’s the board’s job to make sure all children in our division (district) receive a quality education.
Specific responsibilities:
Communicating, informing and involving parents, staff, and the community-at-large in school board decisions and activities.
Setting and adopting an annual budge that achieves division (district) priorities.
Setting goals and priorities for the jurisdiction that achieve provincial education standards, meet the needs of students and reflect the community’s wishes.
Making and enforcing policies that set out standards and expectations regarding the actions of administration, teachers, and students.
Lobbying the municipal and provincial governments on education issues of importance to the jurisdiction.
Adjudicating policy or decision appeals.
Hiring the superintendent and evaluating the performance of that person and the system as a whole.




The Role of Trustees
Key Responsibility:  

Understand and reflect local community values and 
priorities for public schools in decision-making.

Trustees wear many hats:

 Communicator

 Planner

 Policy maker

Advocate

 Educator 

Shaping our communities
through vision and action

Adjudicator

 Lobbyist

 Legislator

 Politician

Presenter
Presentation Notes
Trustees main responsibility is to reflect the community’s wishes in the decisions we make.
We do this by consulting, communicating and getting feedback about our plans, policies, programs.
We only have power to make decisions as a group but individually we wear many hats:
Communicator: We ensure the community has a say in what children learn by communicate effectively with stakeholders and ensuring their concerns and wishes are heard.
Planner: We develop plans to deal with student needs and to actively participate in the economic and social strength of local communities.
Policy maker: We create policies to guide administration and staff.  They also evaluate the impact of these policies and make adjustments where necessary.
Educator: We play a key role in developing tomorrow’s citizens because they have the ability to make independent decisions that impact the direction and quality of public education.
Advocate: We address and seek resolution of public education issues of importance to students, parents, and the community at large.
Adjudicator:  We hear and make judgements concerning local education decisions, procedures or policies that individuals, groups or the public feel are unfair or improper.
Legislator: We can make decisions that have the status and impact of law.  For example, decisions governing and enforcing the conduct of students and staff.
Lobbyist: We communicate with the municipal and provincial levels of government to ensure those who influence funding and other resources hear the voice of the local community.  
Politician:  We are elected every three years to govern the local public education system on behalf of the community.  The democratic process ensures the public remains part of public education.



School Board Impacts
 Decisions are made independent of Alberta Learning 

that impact the direction and quality of public 
education.

 Public education issues are addressed that are of local 
importance to the community.

 The community is given a say in what children learn.

 We develop tomorrow’s citizens.

 We keep the public in public education through 
consultation and the democratic election process.

 We contribute to the economic and social strength of 
local communities.
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What we do has a real impact on you, your business or your community.
We affect the direction and quality of public education locally.
We hear and address issues of local concern.
We give you the opportunity to say what children should be learning in school.
We help shape young people into well-rounded citizens.
We represent the public in public education through consultation and the election process.
Young people emerging from strong public education system adds to a community’s strengths.



School Board Impacts
For business:

 Major employer

 Major vendor

 Develop future young workers with practical skills 
in key areas like:

 Computer technology

 Analyzing problems & finding solutions

 Vocational training & work experience

 Partnership and input opportunities at school and 
district (division) levels.
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What we do has a real impact on business.
We are a major economic driver in this community as one of the largest employers…and buyers of local goods and services. 
In our schools, students learn practical skills that can be used in the workplace like computer technology, analytical skills, vocational training and work experience.
We are always open to partnerships with business that are mutually beneficial. 
Input from businesspeople also keeps us on track as to what’s valuable from the business community’s perspective.
We want to hear what you have to say and suggestions on how we can support each other better are always welcome.  



School Board Impacts
For people without children in school:

 Produce tomorrow’s caregivers, leaders, 
tradespeople, etc. 

 Contribute to a community’s reputation.

 Attract people and stimulate economic 
development. More development means more 
services for all. 

 Do more than teach the 3Rs:

 Life skills

 Proper behaviour in a social context

 Quality character traits
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What we do has a real impact on the 70% of people who don’t have kids or kids in school:
We produce people who will provide your future medical care, police your streets, fix your car.
In fact, you don’t have to wait for the future since many of our students are already working in this community at various jobs that serve your daily needs – like food services, stores, gas stations, etc.
Our schools contribute to the reputation of the community.
Good schools help attract good people, which in turn attracts more businesses and services.
And our schools do more than the reading, writing and arithmetic.  We help shape young people into well-rounded citizens by teaching life skills, helping them to learn proper behavior in a social context and encouraging quality character traits.
So how are we doing? If you think the Board could do a better job in one area or another, then it’s your duty as a voter and taxpayer to let us know….to work with us to do things in a way that better reflects your expectations.




School Board Accountability

 To voters as elected officials.

 To taxpayers as stewards of public funds.

 To teachers and support staff as employers.

 To parents and community as people entrusted with 
the care and education of children.
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Board’s authority to make decisions regarding direction and quality of local public education is granted by the provincial government.
Public accountability is entrenched through election of trustees every three years.  Next election is October 15, 2001.  
We have many points of accountability:
To voters as elected officials.
To taxpayers as stewards of public funds.
To teachers and support staff as employers.
To parents and community as people entrusted with the care and education of children.




School Board Effectiveness

To be effective, the Board needs the community: 

 To be aware 

 To get involved 

 To provide input and feedback

Our commitment to help this process:

 Address public education issues openly.

 Communicate actions and decisions broadly.

 Be visible and accessible to those with concerns, 
ideas and suggestions.
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Accountability means trustees need to constantly stay in touch with community stakeholders.
By doing so, we’re in a better position to understand and reflect in our decision-making what all citizens value and want from their local schools.  Examples:
Determining how school space will be used, when and by whom.
Setting behaviour standards for students and others involved in school activities.
Can’t do our jobs well with your involvement.
Need you to:
Be aware 
Be involved
Provide input and feedback
…… whether we ask you directly or not
Unreasonable to expect that from you unless we play our part by:
Address public education issues openly.
Communicate actions and decisions broadly.
Be visible and accessible to those with concerns, ideas and suggestions.
On behalf of my Board, I make these commitments to you now.  All we ask is that you meet us halfway. 







Benefits of Public Involvement
Outcomes that match community expectations in key 
areas such as:

 Board decisions and activities

 Staff performance

 Student achievement

 Behaviour and operational standards 

 Community development

 Helping young people become good, productive 
citizens. 

The end result: A better public education system.
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What can you expect in return for your involvement?
Public school outcomes that match your expectations in areas like:
Board decisions and activities
Staff performance
Student achievement
Behaviour and operational standards 
Community development
Helping young people become good, productive citizens. 

The bottom line?  A better public education system that responds to the local community’s unique needs and desires.



What Can You Do?
 Ask and answer:

1. What do you expect public education to do for 
you or your community? 

2. What can you do to help public education meet 
your expectations? 

 Take an interest in what the school board does.

 Tell us if your information needs are not being met.

 Participate in issue discussions.

 Vote at election time.

 Consider running as a trustee candidate.
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I believe education is the single most important thing that we can do together as a community.
The school board alone can’t make it work.  It has to be a collective effort. 
To do a good job as a community, you and I and our neighbour down the road needs to make education our number one priority, whether we have children in school or not. 
So how can you contribute? Here’s some suggestions:
Ask and answer:
What do you expect public education to do for you or your community? 
What can you do to help public education meet your expectations?
Once you’ve got the answers share them with us; not just now but in the future as new ideas or issues emerge.
Specifically we ask that you:
Take an interest in what we do as a school board.
Tell us if you’re not being heard or your information needs are not being met.
Participate in issue discussions.
Vote at election time.
Consider running as a trustee candidate.

(Thank crowd. Refer to handouts. Ask for questions)
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