Envisioning Our Future

Foundational Statement Renewal
Roadmap



February 2016
The Journey Begin

Board initiated discussion
about foundational statements
renewal at strategy session

-
i

Focus on Vision, Mission and
Guiding Principles

Opportunity to build on ASBA'’s
legacy and create bridges to
the future

Engage and empower current
and future leaders



Board PD Session May 2016
Vehicles Chosen

. Confirmed decision to move
forward with the renewal
process

- Process to provide space for
everyone to participate In
generative conversations

- Appreciative Inquiry and World
Cafe selected
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Juanita Brown & David Isaacs



SGM June 2016
Explored the Positive Core

Three guestions

P DISCOVERY
What's already

- What is ASBA’s positive core

- What opportunities will the
renewal create for ASBA

DELIVERY
Action

- How can we move the renewal
process forward

DESIGN

Options to
make it
happen 4




Board PD Session August
2016
Facilitation Skill Focus
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Issues Forum September 2016
Road Map Presentation




October 2016
Develop Facilitator’'s ToolkKit




October - November 2016
Envisioning Our Future World
Cafes

Discover & Dream Phases

. October 24: Zone 4
. Qctober 28: Zones 2/3
. November 2: Zone 1

. November 4: Zone 5

. November 9: Zone 6 e

make it
happen 4




FGM November 2016
Envisioning Our Future World
Cafes

Discover & Dream Phases

Continued

DESIGN !
Options to
make it
happen 4




November - April 2017
World Cafe Data Analysis

- Compile
- Consolidate
- ldentify themes

- Report out




Spring Issues Conference 2017
Envisioning Our Future World
Cafes

Design Phase Generative
Conversations




Spring General Meeting 2017
Envisioning Our Future World
Cafes

Design Phase Generative
Conversations Continue "t

DESIGN

Options to
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May - November 2017
Destination In Sight

The Future We Envision
. Vision
. Mission

. Core Beliefs
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